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APHIS LEADERSHIP DEVELOPMENT SURVEY RESULTS 
 

As part of the Kirkpatrick’s Level 1 – Level 3 training evaluation method, an online survey was 
created to determine if learning occurred and if the training had been transferred to performance 
of work duties.  The complete online survey is included in this appendix. 
 

 
 
Number of Respondents 
 
The survey was sent to 830 APHIS employees who had completed a leadership 
program/curriculum within the past three years.  The number of respondents and the response 
rate are listed below. 

 
 
 

 
Organization of Level 2 Survey  
 
As detailed in Appendix C, the survey had five questions which were designed to determine if 
training occurred and by which methods.  The survey was organized so that the respondent 
selected a leadership program/curriculum from a drop down menu as shown in screen capture 2. 
 

 

Number of Respondents Response Rate 
329 39.6 % 
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Once a leadership program such as Advancing Leader Program (ALP – Track I) was selected, 
the respondent was moved to the Level 2 questions.  The name of the selected leadership 
program/curriculum was listed below questions 1 and 2 as shown by arrow.  
 

 
 
 
As part of the Level 2 survey, the respondent selected, based on their understanding, the APHIS 
leadership competencies which were the basis of the selected program/curriculum as shown in 
the screen capture below. 
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The final two questions for the Level 2 portion of the survey asked the respondent to select 
which learning methods were included in the training and which was the most effective for their 
learning. 
 

 
 
Organization of Level 3 Survey  
 
The final section of the survey was to determine if the training was transferred to the 
performance of work duties and therefore benefitted APHIS.  This section included two 
questions shown in the screen capture. 
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